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Salford Commissioning

Top 10 Requirements of Organisations fit to be commissioned
Debbie Fallon, Lesley Hall 11/11.2010

C-(ommissioning)ASSURANCE

Customer First
· The customer is the priority and there is a good understanding of local need, including local issues, demographics, economic situation.

· Customer is actively engaged in the service and consulted at every opportunity

· Customers are regularly asked for feedback

Assured Quality
· Need to have clear internal systems for monitoring the quality of the work.

· Who evaluates this in the organisation? 
· What happen when things do not go according to plan? Systems in place for risk assessing.
· Good  to see a system in place  for  a “critical friend”

Strength of Organisation

· What we are looking for may depend on size or type of contract

· Do we want a large organisation that can bring skills and knowledge and research into the City or do we want small local, responsive and flexible.
· What are the  strengths of your organisation
Safeguarding

· We need to be assured the organisation and staff understand Safeguarding issues in the context of the service they are delivering

· We will look at recruitment and selection as well as  actual policies in relation to dealing with safeguarding issues

· How do organisations actually deal with safeguarding issues?
Unique Selling Point

· What is different about your organisation, your project

· Need  to understand Salford’s priorities  but show  innovation in delivering services
· Why are you in business? What is the motivation, is there a passion?
Responsiveness
· Looking for the ability to respond to need and changing need
· Can you deliver at times and locations the services are required

· Are your staff contracts tied up in set terms and conditions that can not easily be changed

Added Value

· What will you organisation bring to the table?

· Will you bring skills, knowledge, experience, additional funding?

Networking

· We are looking for an integrated approach – looking at established links with organisations aiming to deliver similar outcomes
· Stand alone projects are unlikely to be  viable

· We do not want organisations to waste energy on “competition”

· How can you support each other?

· Consortia 

Cost

· This will be more important now than ever

· We will be examining all costs and will expect the same level of scrutiny as the Local Authority is now under

· 30% cuts

· Management costs will be kept to a minimum

· Need to see efficiencies in all organisations
· However want to see staff paid appropriately and trained appropriately
Experience

· We need to establish if you have proven experience in this area and can demonstrate outcomes 
· If new to this area the organisation needs to demonstrate how they will manage the transition
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