Salford CVS Annual Conference – Note Takers Template
Live Well: everyday accessible support for everyone in Salford. The role of the Voluntary, Community and Social Enterprise sector in supporting the residents of Salford to Live Well
Before people arrive, check:
· Are there enough chairs in room?
· Is the accessible toilet open?
· Is there water available for attendees?
· Is there a flipchart and pen available? (If required)

When people arrive, check:
· Are the people who have arrived the people who have booked on?

	Name of workshop
	Community Connections

	Number of attendees
	40

	Facilitator
	Nicola Swann

	Panel members
	Kelly Hylton, Six Degrees
Hannah Flint, Start

	Panel speaker notes 
	
Joe Kendal

	Q&A notes 
(question and response)
	Presentation 1 – Kelly Hylton, Six Degrees
Kelly emphasised that common mental health problems such as anxiety, depression, and stress often lead to social disconnection, which increases isolation and negatively affects physical health, relationships, employment, and overall quality of life. Kelly noted that the World Health Organization recognises social connection as a key determinant of health, with disconnection posing risks comparable to smoking 15 cigarettes a day. To address this, Six Degrees uses an evidence-based collaborative care model developed by Manchester University, which promotes structured teamwork between mental health professionals, GPs, social care, and communities. The model focuses on integrated care, shared responsibility, communication, and co-location of services to reduce fragmentation and improve outcomes. Kelly stressed that recovery depends on networks of connected relationships, not single services, and that human-to-human connection is vital. A case study illustrated how holistic, partnership-based support helps individuals reconnect with themselves, their community, and practical resources. Kelly noted that when connection fails, tragic outcomes can occur and raised concerns about gaps in infrastructure as mental health care shifts to community settings, including the need for safe spaces like women’s centres beyond criminality-focused provision.

Question and Answer Session 1
As Kelly had to leave shortly after the conclusion of her presentation, an initial question and answer session was held.

· Question: How can we support people who don’t/won’t engage with these kinds of services?
· Answer (Kelly): Kelly stated that in her opinion, service design is crucial. Six Degrees avoids measuring success by return rates because engagement often requires multiple referrals and sometimes outreach. She emphasised remaining open and accessible for as long as possible, avoiding opt-out mechanisms, and ensuring flexibility so people can engage when they are ready.

· Question: Where should strengths-based prevention work sit – with the VCSE sector, NHS or local authority?
· Answer (Kelly): It needs to sit across all three sectors. Services are fragmenting under pressure but prevention needs to be community-based and everyone needs to work together to provide holistic wraparound care. Gold standard care involves all sectors working together simultaneously.

· Question: How can people get referred into Six Degrees and do you offer suicide prevention and advice?
· Answer (Kelly): Referrals can be made directly by individuals or via the GP service. Six Degrees can provide support with suicide prevention.

· Question: What communication support is available for deaf people who are not BSL users?
· Answer (Kelly): Support can be tailored to individual needs and Six Degrees are always open to learning more about how to support people.

Presentation 2 – Hannah Flint, Start
Hannah introduced START, a Salford-based charity focused on mental health recovery and prevention through creative and community-based approaches. She described the Inspiring Minds programme, which uses arts and sensory activities to help people improve confidence, social skills, and well-being, emphasising that it is not a clinical service but a supportive environment. START works in partnership with other organisations and receives referrals from GPs, Wellbeing Matters, Living Well, and mental health teams. Her presentation highlighted the importance of building trust and easing anxiety during first engagement through peer support and mentoring, and ensuring pathways for volunteering and wider community involvement. Hannah outlined other programmes, including Butterfly Wings (peer-led well-being groups), Reach Out – Start to End Suicide (support for suicide prevention and survivors), and the Listening Lounge (a crisis alternative to A&E). She stressed that connection - both for individuals and between organisations - is central to Live Well and called for collaboration to make services more accessible and inclusive, share information, and strengthen networks so that people feel safe, welcome, and connected in their communities.

Addendum – Wellbeing Matters, Nic Spiby-Roberts and Shaun Corbett
As Wellbeing Matters had been referenced in the presentations, Nic Spiby-Roberts explained a little bit more about the programme. In addition to the mechanics of Wellbeing Matters, Nic highlighted the importance of trust between VCSE organisations and communities, noting that engagement often depends on timing and visibility. She stressed that Wellbeing Matters aims to remain open and accessible, build strong relationships with GPs, and ensure that individuals receive consistent, reliable support when they are ready to engage.

Shaun built on earlier discussion about disengagement and explained that Wellbeing Matters does not apply pressure for engagement; it works at the individual’s pace, recognising that timing is crucial.  He noted that visibility is key to encouraging engagement, which includes attending community events, maintaining relationships with referral sources such as GPs, and ensuring practices have clear information like leaflets and flyers. Shaun emphasised the importance of ongoing visits to GP practices to remind professionals about the service and to help identify appropriate referrals. He noted that if Wellbeing Matters cannot support someone immediately, they aim to guide individuals toward suitable alternatives and remain available for future engagement when circumstances change.

Question and Answer Session 2

· Question: Where is the asset-based approach and recognition that people with lived experience from their own communities are best placed to work with others? Why are grassroots organisations not leading and why does the NHS hold so much resource?
· Answer (Hannah): Hannah noted that connecting grassroots expertise with system-level resources is a major challenge and expressed hope that Live Well will help bridge this gap. She cited examples of organisations like 42nd Street and GM Lingua that combine clinical leadership with community knowledge.
· Answer (Nic S-R): Nic noted that Live Well aims to ensure trusted community voices are heard and that VCSEs are seen as equal partners. 

· Question: How can small new groups get help with promotion and resources?
· Answer (Nic S-R): Nic noted that Salford CVS can help with that and ran through our offer and offered to follow up outside of the meeting.

· Question: How can I get my local GP to know about my organisation (a church and community hub) and prescribe to us? How do I make that connection?
· Answer (Nic S-R): Nic ran through the benefits that organisations such as the one described bring to communities. Nic noted that Wellbeing Matters is a really important vehicle in helping to connect the dots within and between communities and helping people understand the impacts that the VCSE sector can have. Nic S-R offered to follow up outside of the meeting to provide additional support and feedback.  

	Practical actions (2-3)
	· Salford CVS to continue its good work on ensuring Living Well is fully connected to existing programmes and communities 
· VCSEs to further use and share Salford CVS resources such as Padlets and the website for up-to-date listings of services and activities
· VCSEs to connect into Salford CVS’ Vocal Forums and Networks to ensure they have their voices heard



