Salford CVS Annual Conference – Note Takers Template
Live Well: everyday accessible support for everyone in Salford. The role of the Voluntary, Community and Social Enterprise sector in supporting the residents of Salford to Live Well
	Name of workshop
	Get Britain Working

	Number of attendees
	13

	Facilitator
	Sandrine Beaunol

	Panel members
	2  - Phil East (Salford Foundation CEO) and Liane Kirk (Groundwork Greater Manchester)

	Panel speaker notes 
	
Tom Lewis-Hood

	Q&A notes 
(question and response)
	· Question from Alexis Shama: How can we encourage and put in place sustained investment moving forward? 
Liane: Many groups that we work with rely on longer term support in order to set in progress and distance travelled – very important to demonstrate impact, shout about good practice and projects you are working on. Also important to evaluate projects to show progression/development areas.
Phil: Agreed with above – Live Well funding is currently limited - important to look at demonstrating support across the whole journey including once a participant is in employment to show you have made the difference to funders.
· Question from Ben Whalley (Gaddum/CVS) – How do we deal with the threat of compliance in funded projects? 
Phil: This requires honest conversations with funders, and is important to consider how increased compliance responsibilities in the charity sector will damage relationships in communities 
Reece: Association with certain funders or projects can be a barrier to working with communities, especially with target driven work, which can be hard to balance giving quality support with meeting demanding targets. 
Liane: Over structure can harm the outcomes/effectiveness of a project – important to know our place and what we can achieve effectively without harming overall positive outcomes
Cllr Pepper: ‘Definition can be dangerous’ – Focusing on what funding can stretch to, and to reduce restrictive structure where possible. Many participants require long term support with small steps on their journey, and can result in wasted money if programmes don’t suit communities its serving/pushing them into unsustainable work which won’t support them. 
We require flexibility in skills/work programmes with the agency to decide on how they are run and how they are monitored. Better if VCSE sector can be prominent in these projects rather than council/government to achieve longer lasting results
· Question from Dave Beck (University of Salford) What can the education/university sector do better to support VCSE sector organisations in Skills & Work to create more ‘good’ work and reduce ‘bad’ work?
Phil: Important that we create alternative pathways for vocational work – working more closely with employers to rebalance overemphasis on university learning which doesn’t suit everyone currently, with few opportunities connecting universities to suitable work
Liane: More work needs to be done with school careers advisers giving up to date knowledge/training, and local engagement with employers 
· Question from Jennifer-Anne Smith (Salford Loaves & Fishes) – There is limited support available through council/national support services for Skills & Work, eg from reduction in CV support. How can we get the pubic sector to fund VCSE organisations?
Discussion in the room around quality data capture, evidencing and case studies to demonstrate the reasons why VCSE sectors has better reach, is more effective and provides stronger outcomes
· Question from Sandrine Beaunol (Elevate Salford) How do we find a balance between person centred practices and filling up roles that are available? 
Dave Mayers (Broughton Trust): Third sector is becoming well recognised as being the best place for this – there is strong data backing this up now
Cllr Pepper: DWP also showing this, struggling to get good outcomes. Important that we show journeys and are flexible with time limits, rather than forcing people into short programmes that don’t give them all the tools they need – long term outcomes are very important
Sandrine Beaunol: VSCE sector has been dismissed as “wooly”, however we have shown the depth of outcomes through the VCSE sector







	Practical actions (2-3)
	.





Liane Kirk – Groundwork – “Get Britain Working” 
· Background in employability skills and support for mental health/wellbeing – discussed the interconnected nature of these areas
· Discussed the Get Britain Working White Paper, including the recent driver of long term sickness and work limiting health conditions
· Reframing this by considering ‘What makes working work?’
· Many disparities in skills & skills gaps/growing insecure employment across different demographic groups, and limited opportunities for progression 
· Radical change needed to address this, including tackling NHS waitlists and embedding work support in these pathways, alongside better support for young people due to high levels of NEET YP
· Reform also needed in health & disability systems
· Connect to work through Trailblazer aiming to raise employment rates, remove barriers and improve quality of work – Elevate Salford, Salford Futures & Salford Employment Hub through TGC 
· This has relied so far on engagement in communities, enabling clear pathways, taking a person centred/trauma informed approach, being adaptable with participants and understanding professional boundaries
· Shared impact through a GW case study 
· Discussed the importance of linking this work in with Live Well, working in collaboration and blending programmes to get stronger outcomes, and operating a ‘no wrong door’ policy 
· Discussed the importance of evidencing effectiveness and positive change, and extending the VCSE sector to integrate with other service delivery eg NHS/local employers, and planning for sustained investment

Phil East - Salford Foundation 
· Discussed experience working to overcome disadvantage, and enabling people to change their lives
· Salford Foundation has a main focus on victims of Domestic abuse and ex-offenders, and the importance for having a presence in the social justice sector
· Discussed the importance of acknowledging connotations associated with ‘Get Britain Working’ 
· VCSE sector is needed by DWP, councils, government departments to reach and interact with people in communities
· Discussed Live Well and the need for welcoming places, operating the ‘no wrong door’ approach by being aware of partners and other local orgs, making support easily accessible through introductions 
· Discussed importance of the sequencing of interactions with participants – not forcing people into work/opportunities they aren’t interested in/aren’t ready for 
· Discussed the large group of people in UK that cannot imagine themselves working – strong role for VCSE sector to gradually build people up to reframe their understanding of what work is and could be for them
· Discussed the role for Live Well to play in building on existing connections, practices, partnerships and systems rather than reinventing the structure

