Salford CVS Annual Conference – Note Takers Template
Live Well: everyday accessible support for everyone in Salford. The role of the Voluntary, Community and Social Enterprise sector in supporting the residents of Salford to Live Well

Before people arrive, check:
· Are there enough chairs in room?
· Is the accessible toilet open?
· Is there water available for attendees?
· Is there a flipchart and pen available? (If required)

When people arrive, check:
· Are the people who have arrived the people who have booked on?

	Name of workshop
	One stop shop, or a muddled mess?

	Number of attendees
	28

	Facilitator
	Ben Fowler

	Panel members
	Jennifer-Anne Smith: Salford Loaves and Fishes (focussed on a supportive case for an all in one model)
Simone Spray: 42nd Street (focussed on a sceptical case for an all in one model)

	Panel speaker notes 
	
Rachel Shenton

	Q&A notes 
(question and response)
	Q “What I’m hearing if one size doesn’t fit all, then is there really an argument if it doesn’t fit?”
A “People within groups have certain needs, but others may have other needs. Rather than bringing everyone together under one roof, it seems to be more about connecting people and groups together for support.”
A “An holistic nature is important. We have lots of organisations coming in doing lots. This gives people confidence and we then connect people to other organisations for support.”

Q “Could we have a health offer within youth zones for young people?”
A “Young people are in these zones and they connect with different bits, so bringing the support there for Mental Health makes sense. However, you’re still going to miss young people who don’t access these spaces.”

Q “Do you really see everyone coming through the door?”
A “We don’t have anyone coming into the centre that doesn’t need support. We have very diverse communities using the services and the common factor is poverty.”

Q “If you have mental health issues, would you go into a local centre to access support. Who decides which centre you can access?”
A “Some people would rather not access support in an area where they know their family and friends are going to be using the same place for support.”

Q “Do we need Live Well? It feels like we need this label because it’s political and NHS funded.”
A “For us at Loaves and Fishes it works because we’re doing it and so Live Well funding will help. For other organisations they might need to fit to make the money work.”

Q “What’s the biggest lever in our already structure that could be used? Schools perhaps?”
A “Conversations with Andy Burnham have been had to explain the education offer is being left out. We are not leaning into schools well enough and not using youth work as much as we can.”

Q: “If there’s one centre in each area, who decides where these Live Well centres will be? For example, you live in one area of Manchester, but your Live Well centre is in Gorton?”
A: “Does it not make more sense to have a series of connected front doors?”

	Practical actions (2-3)
	Ensure that Live Well centres and spaces learn from the successes and failures of similar “all in one approaches”, for example what worked well and didn’t with Sure Start centres.
Ensure that funding for Live Well all in one offers are not used as an excuse to stop funding other key services that underpin community health and wellbeing (and be aware of when services are reduced/stopped).




After the session:
Tidy up your notes above and send to Helen within 10 days of the conference. 
The font should be Arial 12. 
