Community Anchors Workshop- The Good, The Bad and The Ugly – Press Lounge 
Speaker - Carmel Berke (Age UK Salford and Trafford)
Speaker – Bev Fletcher (Langworthy Cornerstone)
Facilitator – Anne-Marie Marshall (Salford CVS)
Note Taker – Emma Eastwood

1) Introduction – Anne Marie
· Overview of Salford CVS core team
· Overview of workshop
· Introducing speakers and anchor organisations

2) First speaker – Age UK Salford and Trafford - Carmel Berke and Joan 

· Discussed background in older people’s wellbeing / Nutrition and hydration programme
· Introduction to the Critchley café and hub supported by a PowerPoint presentation

· Critchley Café
The Good – Inclusive social space, staffed by dedicated volunteers, ‘deeply connected to the community fabric’, at least 1 social group per day, tight nit community of staff and volunteers
Vision – to become a live well centre 
· Case study by someone who has benefited from the support – a lady who brought her dad but found that it became her safe space
· Joan – a volunteer at the café shares her experience of volunteering there and how much it has helped her. ‘People feel safe there’.
· Discussion - how to get involved

Questions 
 1) Are you online? Yes   
 2) How is the café funded – through Age UK reserves
3) How is it different to the Humphrey Booth Day Centre? Critchley Café has a social/ holistic focus and it’s not full supported so might not be suitable for everyone. Whilst the Humphrey Booth Day Centre provides more intensive support to those who have additional needs.


The Bad / The Ugly / Challenges

· Operational pressures & systematic barriers
· Dual identity – hard to balance a social centre against meeting operational costs through the café. Balance / conflicts
· Staffing / KPI pressures – reliance on volunteers who might have other responsibilities
· KPI demands strain quality of service and person-centred approach
· *This is why a live well centre would work for us*
· Financial / operational instability – heavy reliance on small funding pots which is time consuming to deliver.
· The Café a loss leader, as it doesn’t make enough money to cover it’s costs, but it’s the reason why people attend. However if prices did rise, who need it most wouldn’t be able to afford it. So it’s currently subsidised from Age UK’s reserves, but this is not viable long term.

The opportunity
· Widen access to social prescribing – potential for a community connector through Wellbeing Matters
· Embedding Critchley in the local wellbeing ecosystem
· More face-to-face support
· Focus and enhance accessible / inclusive space 
· Co-production with other VCSE’s
· Hub for preventative care – hospital discharge link up?


3) Speaker Two - Langworthy Cornerstone – Bev Fletcher 

Introduction 
· Bev introduces what LC is, her involvement at the start and how she re-joined years later and became CEO.
· Discussion of how LC current runs
· Discussion of LC’s core funding – from ICB covering operational costs and salaries. Bev discusses funding challenges and how they generate money from their in-house café
· Discussion of how they manage to reach KPI’s – always searching for new funding and activities to keep things fresh -can be good or bad

The Good
· Became an anchor in 2018 – strategic partners in the building – changed to be managed by the community. This transformed LC and gave community more power and opportunity to capacity build. 
· Supports peoples Health & Wellbeing through lots of activities
· Good community support, core team and relationship with community


Challenge / The Bad / The Ugly 

· Funding issues with:
· LC is a NHS owned building (PropCo) and LC have significant rental costs despite being a charity.
· LC rents space to tenant groups and organisations, but sometimes an issues with not receiving rent from tenants on time.
· Legacy after Covid 
· Core funding does not cover activities cost, even though there are KPIs from the funder to deliver this activity – must find additional funding pots to cover these costs.
· Pressure to deliver, monitor and evaluate KPIs as this can take away from running the organisation.
· Pressure as a CEO – juggling funding, KPI’s, strategic and operational demands
· Small team so they feel it when someone is off sick or on holiday
· Constraints of time / funding 
· Challenge – trying to make it more diverse to reflect the changing community
· Operational / strategic balance
· Different layers of funding
· Accountable to a lot of different bodies
· Some KPIs impossible to meet

Takeaway – Could we make existing centres Live Well?
4) Anne Marie thanks the speakers and sums up challenges of funding in current climate for the whole sector
· Someone comments on the amazing work that LC do and through Live Well it sounds be properly funded ‘don’t invent the wheel’.

5) Q&A

What do you hope to get out of Live Well?
LC: Funding
Age Uk: Funding to be able to support people and meet their potential – we are already doing Live Well. 

Do you feel KPI’s get in the way?
Both – yes and sometimes hard to meet
LC: we reset our KPIs for ICB as not achievable – helped us have a period of consolidation from high KPIs
Nina – Big life ‘communities understand better and should be able to influence KPI’s’ 

How does the sector take its integrity back?
· Discussion about KPIs and anchors in changing and more transient communities 
· Policy agenda around community anchors – discussion around how other areas do it and advocate (comments from speakers and attendees)
· How do we shift the conversation to national level policies?
· How do we get this discussion to national level?
· Address structural change as we are living in survival mode as a sector?

Practical Action – set up a network of community anchors to challenge the above issues?

· Bev – we couldn’t exist without Salford CVS

6) Anne Marie – sums up Q&A discussion

‘How do we get this to the top?’
‘What can we do at CVS to amplify the work the community does?’


Session ends








