Presentation to Salford VCSE Conference				21st October 2025 
Homes for Change? - Alternative Housing Options
 I am John Phillips and cunningly, I actually live in a place called Homes for Change Housing Coop in Hulme, which celebrates it’s 30th anniversary next year, so I was pretty much a shoe in for this workshop despite my dubious talent at presenting.
Please indicate if you want me to repeat anything, or speak more slowly or anything, there will be time for questions at the end. Also, can I have a two-minute warning please?
I’ve lived in HFC since it opened in 1996 and was involved from the planning stage attending endless meetings with our very patient architect (George Mills) and I am also a Committee member and our Treasurer.
Homes for Change consists of 75 maisonette flats of various sizes in a single building with part of the ground and first floor occupied by ethical businesses (about 20 or so) including a café and theatre space managed by our Sister Coop Work for Change.
It’s genuinely affordable Social Housing with our very nice 3 bedroom flat coming in at £110pw including water rates, with rent increases are capped at inflation + 1% each year.
We don’t have any paid employees, with Coop members contributing their time free in the various working groups, which helps keep costs down.
It’s helpful to understand where HFC came from, and hopefully the following short film will help you to understand the unusual history and context of Hulme, I’ll explain what you’re looking at as I go along.
I’ll talk about the management, financial and other details after the film, but a bit of a downer to start with.
30 years ago we were young and energetic and thought we were part of the future, but as things turned out, I believe that HFC was the last large newbuild social housing Coop to be completed in the UK.
Roll the film
1st two pics show what Hulme looked like 100 yrs ago, very densely packed back-to-back terraces, virtually no green space, very unsanitary and unhealthy conditions, short life expectancy, but a closely knit community. Population was around 70,000 at the turn of the twentieth century, with around 100 pubs!
3rd pic shows the empty wasteland following the slum clearances of the 1950’s onwards. General elections were won and lost on claims about the number of new homes promised, so money was available.
Next few pics show what replaced the terraces; mostly enormous 7 story crescent shaped grey concrete blocks (based on the Georgian crescents of Bath apparently), Brave new world, brutalist, machines for living in architecture on a grand scale. It was regarded as the flagship of social housing in Europe at the time, spacious flats with bathrooms, hot and cold water, a kitchen, central heating, and vast green areas between the blocks.
What’s not to like?
Well quite a lot as it happened; population dropped to around 12,000, with communities broken up and spread around GM, so you didn’t know your neighbours, heating was too expensive to use for most people, flats leaked and became very damp and mouldy, blocks were impossible to police, with multi-level escape routes. Within a few years, families were marching on the town hall demanding to be rehoused elsewhere. I can only imagine what this felt like for the council who thought they had solved social housing. The flats slowly emptied and only relet to adult only households.
I lived there from 1985 and the whole place felt very isolating and regimented; you would’ve felt daft sitting out on the grass in your deckchair and you didn’t feel any sense of ‘ownership’ once you left your flat. Crime was very bad, and you had to keep your wits about you at all times, especially at night, lights broken, lift not working etc. It became the ‘Interzone’ taxis wouldn’t visit, buses got rerouted, Utility workers wouldn’t come, Police tended to arrive by the vanload etc. More than 50% of Hulme residents ended up on anti-depressants, grey concrete flats under a grey sky on a drizzly day with no money & the risk of getting mugged if you go out.
Nevertheless, a new community of younger people including many ‘arty types’ and politically radical people moved in, still meaning many of the flats remained empty. Flats were easy to adapt by removing interior walls (2x2 timber and plasterboard) creating recording studios and party flats. Hulme became the go to place for after hours activities (next two pics show home made disco lights and a mobile bonfire being constructed in shape of a whale or possibly a scorpion?). 24/7 Anarchist Heaven as poet Lem Sissay once said.
Hulme became very notorious, and it had to end.
City Challenge under the Tories and Michael Heseltime came along meaning money was again available and guess what? Hulme was flattened again after only about 20 yrs, as can be seen in the next picture. Crazy! People move, buildings stay, but not in Hulme!
A group of us had already got together and formed the Coop and to cut a very long story short, we were such a pain in the posterior to the regeneration authorities that they gave us about £1million to go away.
Next pic shows HFC rising from the rubble of demolition.
So how come 30 years later were still popular and (mostly) successful social housing with a waiting list to get in?
Next bit of film shows what the building looks like & lessons learned
We liked the communal elements that developed in Hulme so kept the walkways, but everything else is broken down to the human scale, with a lot of variety in the design, entrances are stepped back, and most flats have balconies, and there are communal gardens and terraces (and bridges!) at various levels around the building so you have space you feel ownership of. You will notice all the plants and benches and untold other stuff people have outside their flats. Part of the block looks like a ship, another looks like the tower from a castle. The flats are quite spacious inside and ours (the last flat you see in the film) has a sunset facing balcony if there is one!
The building won the Design out crime award (and very little to this day), and Best Insulated Social Housing award. The flats are generally dry and warm with gas central heating, and utility bills are low. 
End of film
The intention always was to own the building once complete, to use as collateral for further phases, but sadly this never happened.
We were forced to partner with a recognised Social Housing Provider, in our case The Guinness Partnership (anyone here from the GP?), they were (and still are) quite nice, but pretty useless. Building was two years behind schedule and very over budget and was handed to us with over 100 defects which took ten years to sort out. The upshot was that we couldn’t get a bank loan to buy them out, meaning they still own the property, and we manage it on a non-repairing lease (we pay for ‘everything’ they get £130k p.a. for doing very little)
We are currently negotiating a new lease, and we are further away than ever in terms of buying them out. Social housing is chronically underfunded and even though we have built up good reserves, our 30-year forecast looks pretty bleak from 2035 onwards given the ever-increasing cost of repairs and the age of the building.
However, Labour’s commitment to social housing might mean (being an optimist) that things might change, who knows? We are not alone….
We are still quite a genuine Coop, we have a Committee dealing with the day to day, reporting to the members at monthly General Meetings, a series of working groups (Gardening, Membership, Maintenance, Finance etc) and a very patient list of mainly local contractors doing repairs and improvements.
We have to report to a number of different agencies including the Financial Conduct Authority, the Regulator of Social Housing, The Ombudsman and more. We have fully audited accounts each year, which I’m doing at present.
I’d rate us as being fairly successful all things considered, but have limited capacity to reach out as nobody paid to do it, and we can’t pay ourselves.
I know maybe 70% of my neighbours, which is unusual these days, about 35% of us actively contribute weekly, another 35% less so maybe due to personal circumstances etc, and 30% do nothing whatsoever, which is annoying. These tend to be the people who complain at length if they feel something is wrong which the committee has to deal with politely and patiently. It’s a village really.
Link to Film: https://youtu.be/86M8v7kpl8o?si=YLJ_mFlxXUGzcc5T
Here’s our website: https://www.homesforchange.co.uk/contact/
Happy to answer any questions: John.phillips451@gmail.com
Any Questions?


