Brookhouse and Peel Green Neighbourhood Board		Decision Log

	Number
	Date
	Decision
	Lead
	Notes

	D01
	09/07/2026
	Adopting Terms of Reference
	Jon Odukoya
	Board members voted unanimously 

	D02
	09/07/2026
	Adopting Code of Conduct
	Jon Odukoya
	Board members voted unanimously – Alex to update CoC to include all protected characteristics and ensure consistency in relation to the Secretariat

	D03
	09/07/2026
	Proposing boundary change to MHCLG
	Jon Odukoya / Alex Fyans
	11 members (1 abstained) voted to submit proposed boundary change (incl. areas A, B, B)

	D04
	09/07/2026
	Format of future meetings
	Jon Odukoya
	Face to Face initially with Hybrid Option going forward

	D05
	05/08/2026
	Adopting Communications Plan
	Jon Odukoya
	Board members voted unanimously

	D06
	05/08/2026
	Vote on branding
	Jon Odukoya
	Board members voted unanimously that Pop Art was most appropriate

	D07
	05/06/2026
	Adopting Engagement Plan
	Jon Odukoya
	Board members voted unanimously

	D08
	08/09/2026
	Commissioning Art with Heart
	Board/ Alex Fyans
	8 Yes, 2 No, 2 abstain

	D09
	08/09/2026
	Commissioning GM Community Led Housing
	Board/ Alex Fyans
	9 Yes, 2 No, 1 abstain

	D10
	08/09/2026
	Commissioning Participatory Budgeting training
	Board/ Alex Fyans
	9 Yes, 1 No, 2 abstain

	
	08/09/2026
	Approving minutes from 5th August 2026
	Jon Odukoya
	Board members voted unanimously

	
	08/09/2026
	Form mini working group to develop the first draft of the Vision due 20th November 2026
	Jon Odukoya
	Jon Odukoya, Chris Wilde, Sarah Johnson, and Jenny Thomas to be involved 

	
	
	
	
	





