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Creating Enterprise
Introduction 
This report showcases and highlights the developments and progression of the Creating Enterprise work through Transforming Together. It details the work that was undertaken by Salford CVS and external partners between May 2012 and September 2013 in relation to achieving the outcome below: 
Frontline civil society organisations increase their business skills, create new enterprise, have stronger links with the business sector, diversify their income and become more socially enterprising and sustainable.
The following indicators were used throughout the project to evidence the achievement of the above outcome.

The number of organisations reporting an increase in their business skills and knowledge – 85% of participants in business breakfasts report an increase in their business skills and knowledge. 
The number of organisations benefiting from links with local business – 30 organisations report a benefit from their links with a local business

Salford CVS worked with over 35 organisations throughout this project, this work involved speaking in depth to each organisation about their needs and how they could benefit from a link with a local business. Organisations were channelled through a range of different options based on the need they had identified. The opportunities included working with The Business Group, engaging in Pitch Perfect and Network2XL events, working with the Chartered Institute of Marketing and Business in the Community – Business Connector Programme. Details of these different options and partners are documented in the report.
Salford CVS worked with 25 organisations who initially expressed an interest in engaging with businesses at the project launch in July 2012.  As the project evolved more organisations were involved through the business learning events and the development team referral system.  

Throughout the project, work with the organisations involved carrying out a detailed analysis of their needs and priorities in order for them to engage and work with commercial businesses. This information was documented in a detailed organisational profile document, which encouraged organisations to think about their current position 
and what they expected to achieve by a business being involved and supporting them. See Business Brokerage Organisation Analysis appendix1.   

The requests from organisations involved in the project were wide ranging many focused around financial systems, the need to diversify income with methodologies of how to implement this within their organisations, marketing, social media and enhancing communication – internally and externally. Understanding these needs was crucial in order to make links and referrals to relevant partners.

Each organisation was asked the direct question:

Did your organisation benefit from a link with the business you engaged with?

By the end of the project, 20 organisations reported a benefit from a link with a business. This was achieved through a number of referral routes and work with external partners.

(CIM – Chartered Institute of Marketing, TBG – The Business Group, PP – Pitch Perfect events, BC – Business Connector.)
1. Inspiring Communities Together– TBG – Website Development
2. Buddies fun for all – TBG – Business Mentor Support
3. Proud and Loud – TBG – Business planning advice
4. Volunteer Centre Salford – TBG – Donation and Sponsorship Advice
5. Positive Moves – TBG – Income Generation Development  

6. Transcendental Meditation- TBG – Online Communication/newsletters
7. Moorside Rangers- TBG – Social Media and Communication 
8. Food Share Network- TBC – Conversations with Marks and Spencer’s
9. Broughton Trust – CIM – Marketing Brief for Brand Identity 
10. Church action On Poverty – CIM – Marketing Brief 
11. The Paget’s Association- CIM – Social Media
12. Chapel Street Community Arts – CIM – Marketing Plan 
13. Aim to Train- CIM – Website development 
14. Disabled Living – CIM – Marketing Healthcheck and Search optimization Report
15. Caritas- PP – Contact with High Sheriff of Greater Manchester
16. Precious People Parish- PP – Workshop development 
17. Oakwood Youth Club  - PP – Marketing expertise and new trustee
18. Albert’s of Salford – PP – Contact with High Sheriff of Greater Manchester 

19. Crossroads- PP – (Income generation, bag packing)

20. Eat Out work Out – PP = Presenting a business case.
A detailed questionnaire was conducted with a sample of the organisations involved in the project. See Brokerage outcomes template Appendix 2.
60% of respondents form the sample group; report an increase in their knowledge and understanding of how to engage a business. Organisations gave examples of how their confidence, business knowledge and skills had increased through contact with the project; 

 “We now use Twitter as a result of Garry’s visit”                  Marilyn McCallum, CEO Pagets Association 

“Pitch perfect, my confidence to approach a business improved greatly as I am quite a shy person” 
                                                                                                           Rev Sandra Kerney, St Clements Centre

 “More confident and knowledgeable about how business allocate their resources, we have changed our payment method from collection to direct debit collection”                        Melvyn Morrison Aim to Train 

When asked about their brokerage experience, one- to-one support and intensive support through Pitch Perfect events; organisations reported the support from both avenues as useful but believed the Pitch Perfect events were most helpful as the workshop provided them with information through the eyes of a business and the practicality of the networking event gave them the opportunity to speak directly with a number of businesses they otherwise would not have made a connection with. 
At the Network2xL event it was reported 37 relationships developed, the majority of these relationships were between charities and businesses and quite unexpectedly a number of relationships began between charities.   
Over 10 organisations who expressed an initial interest in the project, worked with Salford CVS to drill down further into their priorities and needs, after detailed conversations, groups felt because of competing priorities, and changes that were afoot, they could not commit to participate in the project. 
The Journey
Following on from desk top research into agencies working with commercial businesses in May 2012, a number of meetings were set up to research and find out more about the provision and partners around the city this included; The Business Group Salford, Business in the Community – Business Connector Programme and Chartered Institute of Marketing.
Four learning events were planned throughout the project to engage people and increase their business skills and knowledge, the content and styles of each event were 
varied to attract maximum interest and trial different ways of working and engage with people and businesses. The project began with a launch event held in partnership with University of Salford Business School. A second event organised by our local partner 
Binoh who facilitated a session on gaining practical marketing expertise. Pitch Perfect was the third event, this brought organisations to together to to put their business case forward and prepare for Network2XL networking event at the Lowry Hotel. A final event Have I got news for you – PR on a shoestring was organised with Social PR a local company who were interested in working closely with the community and voluntary sector. Details of these events are below.
 Launch of Creating Enterprise, Learning event 1 
The project launch of Creating Enterprise was held on 19th July 2012 with Salford University Business School, at the Old Fire station, Salford.
Over 50 people attended representing various community organisations, social enterprises and businesses. The aim of the launch was to start a dialogue with community organisations and commercial businesses, assess their needs and develop ideas of how to work together. 

The Dean of the Business School Professor Amanda Broderick was the key note speaker; Amanda delivered a presentation on marketing and enticed the audience to think creatively about marketing from an academic perspective.
Other presenters included a lecturer from Salford University facilitating the leadership course, and encouraged third sector leaders to participate in the engaging programme. 
A representative from The Business Group Salford spoke about their network of 900 businesses In Salford and the work they do to support networking, growth and economic activity of local businesses. Following on from the speakers’ delegates were asked two questions; how will businesses benefit from a link with your voluntary organisation? And how will your organisation benefit from a link with business? A lively discussion arose around the table some of the statements included: Helping staff to feel good about the company they are working for, Improving reputation and fulfilling CSR (Corporate Social Responsibility) A summary of the feedback can be seen at Charity and Business Together Launch Event Appendix3
85% of attendees reported an increase in their business skills and knowledge in Marketing, Business Support, awareness of the University of Salford Business School.
      Ask the Expert Marketing, Panel Learning Event 2
17 organisations attended the Expert Marketing Panel Event hosted by Binoh one of our TLI partners. The event was engaging and well presented by a number of professionals working in the field of marketing and business coaching. Monton Marketing took the group through the essentials of a quick marketing plan, and MojoLife gave the group the tools for telling their story. A panel of experts then answered questions from the floor. 14 people completed the evaluation and 82% reported an increase in their marketing knowledge and business skills.From the above event 12 groups report a benefit from engaging business: 
 
· Treelife Club
· Maharishi Foundation
· JEMS
· JEM (Different group to above)
· MSE
· Heartstart
· Foyer
· Friendship Circle
· Etz Chaim
· Binoh
· BJCFPS
· Keren Mamosh
The interest was such from those in attendance MojoLife held a marketing support follow up session during the summer. 
Pitch Perfect and Network2XL, learning events 3 and 4
Transforming Together Partnership along with The Chartered Institute of Marketing and The Business Group, backed by 900 businesses across Salford, planned two events to assist the community and voluntary sector to gain business support, the first Pitch Perfect event was held on Thursday 25th April 2013 9.30am – 12.30pm, at Salford Sports Village.
This event was designed to equip charities with practical knowledge to navigate the business world and provided an insight into the rationale behind business 
support. 14 organisations took part in Pitch Perfect, gaining the necessary tools to present a business case. 

A series of questions were asked of each participant to identify their charities suitability for Business support; 

· Are you supported by colleagues and management? 
· Are your trustees included? 

· Is your organisation financially stable? 

· Do you have the infrastructure to communicate professionally with a business?

· Are you looking for support as part of a strategic approach to funding? 
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86% of those attending Pitch Perfect report an increase in their confidence and knowledge and 71% report an increase in their skill and understanding of how a business will provide support.   
Learning points 

Location, Scale and Scope
Businesses are often keen to show support for their local community as they may be interested in a host of community activity relating to the environment, regeneration, health care or other causes. 
Aims and Objectives 
A clear link between charities and a business either through their goods, services, products or ideology makes a good fit. This partnership can often be seen as memorable, therefore making a positive impact on the profit of a company. 
Brand
An association with a charity may provide a business essential element of the brand identity they are trying to create. 

Stakeholders 
Targeted exposure to current and potential customers or employees can be of great value to a business. 
Guidance on how to align not-for-profit charities with a business was given resulting in charities having a framework proposal to present to business. 
See Organisation Profile Appendix4
Various exercises were undertaken with each group having the opportunity to present and test their pitch to each other in a business speed-dating format. In presenting their proposals each group was reminded that a pitch or proposal is the art of persuasion and needed to include: 

· Determining the business audience 

· Identifying the needs of the business 

· Providing a clear message of your charities need

· Supporting the stated need in your pitch
· Urging the business to take action 
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     Salford CVS ran the event in partnership North West Business in the Community Business Connector and NW BC
    Business Consultancy.

This second event Network2XL held on Monday 13th May 2013 6.00pm – 9.00pm at the Lowry Hotel demonstrated the power of business support. The event was generously sponsored by The Lowry Hotel, who gave their staff time, room hire and technical assistance all for free; providing Salford CVS and the Lowry Hotel the opportunity to demonstrate through press coverage the effect of such a partnership. A total of 47 people signed up to attend the event, 20 business and 18 charities supported by 9 partners. At the actual event due to a clash with Football Celebrations of Manchester United in the City, a total of 34 people attended 16 Charities, 11 Businesses and 7 support organisations.  
This dynamic networking evening was alive with debate, business leadership insight and prizes alongside partnership development. Our two keynote speakers were selected from the world of business and the Community and Voluntary sector; Paul Griffiths, DL, The High Sheriff of Manchester and Mr. Geoff Thompson MBE Executive Director of Youth Charter for Sport. 
Prior to the event businesses were contacted via adverts through newsletters and e-bulletins, those who expressed an interest were sent further details and a Briefing Paper See Appendix5
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Networking is the essential ingredient to the success of the event and to ensure the smoothness of the networking an online digital brochure containing the profiles of each of the groups and their needs was sent to all event participants.  
Case study 1 
Oakwood Youth Club attended the Pitch Perfect workshop, they met a local business specialising in Marketing at the Network2XL event, contact details were exchanged and a follow up meeting arranged. The site visit to the youth club impressed the local business to the extent that he is now a trustee of the organisation. Here is a quote from Oakwood Youth Club:

‘The Pitch Perfect event taught us lots, what we can offer a business, the offer of business to us and the reasons why a business might support a charity. The preparation from Pitch Perfect was spot on and gave me the confidence to speak with business people at the Network2XL event. This event was faultless.’
A sample survey was conducted with 14 attendees of Network2XL, 91% of attendees indicated the event was worthwhile and relevant, while 65% report an increase in their knowledge and skills. 74% found the event interesting and engaging and a further 74% found the event was pitched at the right level. 
Have I got news for you! PR Learning Event 5
Through the Business Connector Kelly Metcalf, Salford CVS were introduced to a PR company who were keen to work with community and voluntary organisations and increase the profile and awareness of PR for charities. 

Salford CVS and Social PR worked together to outline a 2 hour workshop that would engage organisations in Salford and encourage them to use PR in their daily work. Social PR delivered this workshop for free. Have I got news for you – PR on a shoestring was held on 30th September 2013, 11 people in attendance.

Through their engagement with this project, Caritas kindly hosted this workshop and provided the venue and refreshments at no cost. Participants were asked via our course evaluation about the increases in their Confidence, knowledge and skills and respectively report a 40%, 80% and 50% increase. 
Attendee’s state:  “An excellent 'whistle stop' tour of PR!” 
“Wonderful session, engaging and interesting”. 

“Well presented, good clear examples of things that work and how to contact the press”. 
Brokerage

The Business Group

Salford CVS’s partnership work with The Business Group followed on from an introductory meeting with The Business Group Development Manager Jon Monk in May 2012 this led to a good working relationship between Salford CVS and The Business Group Salford for the remaining project. The Business Group gave a different perspective of working with commercial businesses and gave some important insights for organisations to think about before working with commercial sector partners. Their knowledge, expertise and network of 900 businesses in Salford placed them in a good position to help facilitate the brokerage between businesses and charities. A pathway and referral system was created for groups to engage in the project. 
See Business Brokerage Process Appendix 6 

11 organisations were referred to the Business Group, they analysed this information and searched within their networks to seek suitable businesses that would be able to support the organisations needs and requests. 7 have reported a benefit

1. Buddies Fun for All – Business Mentor Support, ongoing relationship
2. Proud and Loud – Business plan consultation and feedback
3. Volunteer Centre  - free prize draw gift from The Lowry and sponsorship pack guidance

4. Positive Moves  - a one to one advice session with business consultant 
5. Transcendental Meditation – support and guidance to develop electronic newsletters to all their members
6. Moorside Rangers Football Club – one to one meeting with a social media company 
7. Development Framework Group  – website development advice from a business

Case study2
A local social enterprise who delivered childcare provision in Salford wanted ideas and ways to expand their organisation, they worked hard to keep the organisation running smoothly and sustaining the activities, this left little or no time in seeking new opportunities to grow the organisation. This was genuine concern and frustration about this, after Salford CVS had some in-depth conversations with the organisation, the information was passed on to the Business Group, who were able to understand the position of the organisations and find a suitable match. An experienced Business Mentor met with the organisation, they were immediately able to relate to each other and following on from a lengthy conversation a follow up meeting is scheduled to create an action plan for the group to work towards their goal. 
Chartered Institute of Marketing (CIM)
The relationship with Chartered Institute of Marketing was initiated at the Salford Business Expo event in October 2012. Salford CVS attended with the aim to make links with business and promote the Creating Enterprise project. The CIM were keen to find out more about the project and how they could support it. After a follow up meeting to discuss the aims, process and feedback mechanism a pilot referral system was created. This involved a short brief of what the charity organisations needed and what they wanted in respect to marketing. This has been a really successful referral route as marketing within the Third Sector is often perceived as a luxury with organisations having very little skills, budget or time to invest.  The CIM is a professional membership body they have Continual Professional Development (CPD) requirements for their members. When a brief is sent to the Regional Manager, it is cascaded to professionals in the North West area, who then respond with their interest in supporting the named organisation. Salford CVS have a brief conversation between both parties to arrange a suitable date, time and location for a meeting.  
6 referrals were made, 5 have reported a benefit 1 organisation is awaiting a suitable match.
1. Church action on Poverty – How to Market to a new audience

2. Chapel Street Community Arts – Coordinating all current marketing into a marketing plan

3. Disabled Living – Is our marketing fit for purpose?

4. Padgett’s Association – Social Media 

5. Broughton Trust – Developing a brand identity 

6. Aim to Train – Developing a website brief and new website 

Thursday 4th July 2013, Hitch-ed.com and Aim to Train met for the first time with Salford CVS.  Aim to Train provides approved Football Association level 3 coaching to young disaffected young people in Eccles, Broughton, Ordsal and Manchester with additional English and maths. The courses are targeted at young people who are Not in Education Employment or Training (NEET). The group struggled to stay in contact with its members and were acutely aware of the difficulties in planning ahead and collecting subscriptions. Aim to Train identified there need as a website. Hitch-ed.com teased from Aim to Train ideas of what would be needed on their website then provided suggestions for phase 2 of the website development. Aim to train have since developed a fully functional website with PayPal facility, calendar of events and loyalty card offers for young people. www.aim2train.co.uk
Legacy of TLI Creating Enterprise 
Firm relationships have been secured with CIM, The Business Group and the Business Connector which allows referrals to continue to be made beyond the life time of this project, this will continue to have a positive impact on the organisations we work with. The learning acquired from working with external commercial sector partners has increased the skills of the Salford CVS development team to provide community and voluntary organisations wanting to work with businesses a good platform to engage.

Throughout the TLI project we have had the opportunity to work with a range of commercial business and gain greater understanding of the opportunities for organisations to benefit. Alongside this, understanding the barriers and limitations involved in this work has been insightful, and we have had great learning opportunity to reflect on our current practices and the advice, information and guidance we provide to organisations in relation to commercial businesses. 
Salford CVS’s continued relationship with The Business Group has led to further partnership work in delivering training on Bid writing and Business Planning to the Community and Voluntary sector between September 2013 and March 2014. A scoping meeting was held in July 2013 to discuss learning from this project and seek further opportunities to work collaboratively on joint projects in the future.
The relationship with the Business in the Community Business Connector Programme has enabled many exciting opportunities including attending the Big Connect in London July 2013 and meeting HRH Prince Charles, attending the Business in the Community North West gala dinner held at Gorton Monastery. Participating in these events built further relationships with the Business Connectors and raised profile of Salford’s community and voluntary sector. 
In August 2013 conversation arose between Salford CVS and the Business Connector representing M&S to scope out the potential for a Salford Charities Pop up shop initiative, to engage groups who would like the opportunity to sell products in the open market as a means of diversifying their income. To date, over 25 organisations have expressed an interest in participating, a retail unit in Eccles Town Centre has been given in kind for 8 weeks in the lead up to Christmas. An initial meeting was held on 13th September see Appendix9 for minutes. We anticipate half a dozen organisations to commit to the project. The launch of this exciting joint project is scheduled for 25th October 2013 with Hazel Blears MP to open the first ever ‘Salford Charities Pop up Shop’ This initiative will be used to promote Salford4Good which will generate a great deal of PR, Money and Support for local community and voluntary groups in Salford. 
Relationship with the CIM has been embedded in to the development team referrals system. This means when a group enquiry comes through to Salford CVS and it is related to marketing needs for the organisation, we can offer the support and experience from the CIM. This is a mutually beneficial relationship that will continue to grow from strength to strength and beyond this project. 

Learning  

· Time has been the critical successful factor in this project, organisations who engaged in the project often had to take a step back as priorities and circumstances were constantly evolving. This hindered the opportunities that were available to them.
· Organisations must allocate time internally to focus on their current needs and priorities, the risks of not doing this will lead to businesses disengaging as there is lack of clarity and direction from the organisations. 
· The success of the brokerage taking place is committing the time and energy to ensuring the initial meeting takes place, and subsequently following up actions and correspondence.
· Third sector organisations have to be cautious when embarking on new relationships and projects as many decisions need to be taken to the Board/Management Committee, which often results in delaying the uptake of opportunities.

· When conducting the brokerage, businesses ethical values are an important consideration for organisations to understand before a relationship can be developed.  
· Businesses that have an interest or passion in a particular cause or charity have a higher chance of continuing their involvement with the organisation.
· In order to build effective relationships, using clear language (no jargon) will open the doors to business, the messages and story told must be clear and consistent and aligned to the interests of a business. 
Impact 
The impact of having a relationship with many professional bodies like the Business Group Salford, The University of Salford Business School, The Chartered institute of Marketing and Business in the Community Business Connector has provided groups in Salford with a wide range of business support, expertise and opportunities. Several firm and ongoing relationships have begun and some very positive practical support and solutions for charitable organisations have been given, in such a short time. Relationships need to be cultivated over time, and we are yet to realise some of the long term impacts of the relationships made due to the time limitations of this project.

Recent meetings with the Greater Manchester Chamber of Commerce who operate the largest business network in the country resulted in a presentation of Salford 4Good to the Salford Chapter of the Chamber. The potential for further professional support and business engagement holds out an opportunity to not only to work alongside businesses but to provide some innovative and relevant solutions for the communities of Salford at a time when cross sector working is deemed as essential.   
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Business brokerage organisation analysis                                              
Organisation _______________________________________________________________
Contact Name and role ______________________________________________________
Contact details _____________________________________________________________
Area of need _______________________________________________________________
1. Have you previously worked with businesses? If yes, who and how successful was it? Any learning?

2. How will a business benefit from a link with your organisation?

3. How will your organisation benefit from a link with a business?

4. Are you currently working with any of the following:

Business in the Community (business connectors)

Binoh or  Broughton Trust

	Aim of the group
	
	Your USP
	

	Type of group

Eg Charity/CIC 
	
	Who are the main beneficiaries
	 

	Group established since:
	
	How many people benefit from your organisation per year?


	

	Number of committee members 

Skills/experience of Management Committee?
	
	Number of staff: 

Part time

Full time


	

	What is your annual income?


	
	Number of volunteers 
	

	What type of income? Eg grants contracts
	

	Any budget/resources for this project 
	
	Timescales for this work.
	 

	Which of the following do you have?

(  Governing Document 

(  Equality and diversity

(  Volunteer policy / handbook

(  Health and Safety policy / risk assessments

(  Safeguarding children and/or vulnerable adults

(  Business Plan

Would you be happy to share any of the above with The Business Group, in order to be matched appropriately with a business? 



	Baseline of current position of need
	
	Target of what needs to be achieved:
	

	What are your ethical values
	


Date this information is passed to The Business Group: ____________________

Date of facilitated meeting__________________

Business Name and Contact__________________________________________

Location______________________________

Outcome of initial meeting: 


Agreed next steps:
Monitoring and Evaluation conducted:

Date 

Outcome:
Disclaimer
The information you provide to us will be shared electronically for the purpose of this project only, with our partners who are delivering, including Business Group Salford, Binoh and appropriate businesses that you may be matched with.

When completing this form you agree to participate in any relevant monitoring, tracking and evaluations of your involvement on this project.


Signed 








Date

Optional Information 
Salford CVS keeps a database of voluntary sector groups this enables us to provide information on topics relevant to the sector, please tick if you wish to be included 
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	Name of Organisation: Business Brokerage Evaluation 

	Organisation Contact person: 

	Contact email and telephone No: 


1.  As a result of participating on business brokerage project to what extent has your understanding of
     business support or community and voluntary sector need increased 
	Please rate your understanding, Knowledge and engagement in this subject prior to being introduced to business brokerage support:
                                   Not much             Very Little                 Moderate      Good understanding 

	Understanding
	      (                             (                              (                                     (

	Knowledge
	      (                             (                              (                                     (

	Engagement
	


1b

	Please rate your understanding, Knowledge and engagement in this subject after business brokerage support has been given:                       
                               Not increased          Very Little      Moderately Increased     Greatly Increased

	Understanding
	      (                               (                               (
(

	Knowledge
	      (                               (                               (                                     (    

	Engagement
	      (                               (                               (                                     (


1c. Please give examples which illustrate how your confidence, skills and knowledge have improved?

	


Circle the figure which best represents your experience 1= low   10 = High. Please rate the assistance given 
2. Intensive assistance given through “Pitch Perfect” and “Network 2XL” 

	     1
	     2
	   3
	    4
	   5
	   6     2
	    7    1
	  8   2
	   9   1
	   10


2a. One to one brokerage assistance by phone or in person, with a Development Worker?
	     1
	     2
	   3
	    4   1
	   5
	   6
	    7    2
	  8   2
	   91
	   10


2b. Woking and receiving advice and assistance from a business
	     1
	     2
	   3   1
	    4
	   5
	   6
	    7  2
	  8
	   9
	   10  1


3. Throughout the brokerage experience what have you have found most useful?

	


4. How did you find the process of matching your organisation with a business? 
     Tick the boxes which best describes your experience.
	Well Planned 


	Not well planned 
	Very clear 


	Not clear 
	Straight forward 
	Complicated 
	Excellent 
	Time consuming 

	
	
	
	
	    
	        
	    
	


5. In your opinion what improvements could be made to the business brokerage programme?

	


6. To date, how many different businesses or charities have you met with?

Charity                                                                            Other. 


    
Business                                                                        Other. 

7. How many individuals in your organisation have been positively affected by the improvements made or 
    the assistance given?
8. What have you learnt from engaging with business? How have you implemented any learning into your
     organisation?
	


9. What are the tangible benefits of this project to your organisation?
	


10. Please illustrate the impact made to your organisation by engaging this project?
	



	As a result of attending our launch have you gained the following?

Please tick as appropriate
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree

	Improved knowledge of Marketing (Professor Amanda Broderick key note speech)
	14
	20
	2
	

	Improved knowledge of what Salford Business School offer 


	17
	17
	1
	

	Improved  awareness of the local business sector (Jon Monk - The Business Group)


	23
	13
	
	

	Increased awareness of the charity and business together project. 


	20
	16
	
	

	Any additional comments?

· Really nice to understand what you’re working on with this project. There are clear crossovers with what MediaCity Local is doing so please keep in contact!

· Understanding the role and how to engage with GP commissioning in the health and social care sector. The relationship with these consortiums with health and wellbeing boards.

· A good overview however felt a little too much was crammed in, in a short period of time. Nevertheless very informative.


· Creates opportunity for charity groups and voluntary groups.

· Carry on with this conversation. Also recognise that there compatibilities and potential areas of conflict – in terms of ethics and impact.


· Would have benefitted from a more detailed introduction to the project at the start of the session. Otherwise, very useful thanks!


· Good opportunity to share issues and aspirations with other groups – would be useful to know businesses who will be attending prior to Brunch to enable research into their services etc. 

· Very useful to know what’s out there.


· Need for future networking in partnership with third sector and businesses and Salford Business school.


· Really useful – lots of opportunities!


· Regular talk on workshop about transforming the third sector together.


· Very good.


· I would have liked longer around the table discussion. Very interesting.


· Introductions across the board of charity and business are welcomed.


· ‘The Launch of Charity and Business Together’ in Salford. The delegate list seemed to be 95% 3rd sector. More businesses might have been better. More detailed agenda to be sent out? Then businesses would know more. Good info about the course from Salford Business School.


· Useful and well presented – keeping to timetable was great.


· Not long enough. Need more discussion – maybe a joint forum or networking events?


· Very good speakers. Professor Broderick – excellent presentation.


	Please tick as appropriate  
	Poorly
	Fairly

Well
	Well
	Very

Well

	How well was the event managed and organised? 
	
	1
	9
	20

	venue
	
	1
	12
	20

	timing
	
	2
	12
	18

	content
	
	1
	14
	18

	Any additional comments?

· Could have done with bringing a drink into the conference room!


· More information up front.



Organisation Name:    
Contact no: 
Email: 




Summary of Proposal 

Need 

Support Requested 

Why business 

Benefits for Business  

Creating Enterprise: Business Support to Communities Briefing   

This briefing is for senior business managers, decision makers, marketing and PR executives, external relationships and strategic partnership managers, Corporate Social Responsibility Managers, leaders of community engagement Network2XL. 

Network2XL the Event
Network2XL is designed to bring the community and voluntary sector together with Business to gain business support. Essentially the community and voluntary sector in Salford are seeking pro bono support, from businesses in and around the City of Salford, to increase business awareness, improve marketability and impart best business practice, in order to strengthen and make a lasting difference in the communities of Salford. 

The Process
Through identifying and then creating a portfolio of needs of up to 20 not-for-profit charities in Salford and simultaneously communicating these needs to 30 well selected businesses, via an online brochure: Creating Enterprise Brochure  to be circulated to all attendees an insight into the needs of the communities will be established before the event.
The next steps of inviting business to attend our networking event “Network2XL” will be extended to businesses by the Business group and other partners: www.thebusinessgroup.org
 The Request 
Network2XL provides a forum and an opportunity for business to meet face to face with community and voluntary groups and discuss further ways of providing assistance and support; through staff expertise, via staff volunteers or by utilising specific staff skills to further the aims of the not-for-profit groups.   Other support can be given by resources, time, training or developing a programme of work together to benefit the community and voluntary sector, the local community and the business.  
By the close of the evening the needs expressed by community and voluntary groups should be matched by the support offered from business. Dates should be arranged to further discuss or to begin projects and assistance.  

Sign up to support 
Each interested business will be asked to complete the event booking form found at the bottom of the page: event booking form 
This is to ensure we have contact details for the correct individual within an organisation allow us to continue to monitor progress and provide press and media coverage about the support being given. Finally we will complete a report to the office of Civil Society. 
Bookings are confirmed with a confirmation email sent back to all who complete a booking form. 

Your Invitation 
We would be delighted to have you join us as one of our business supporters, willing to network with groups and discuss how you may be able to give pro bono support to groups at Network2XL.
Monday 13th May, 6:00pm -9:00pm Lowry Hotel, 50 Dearmans Place, Chapel Wharf, Salford Manchester M3 5LH 

Parking at the Lowry Hotel is charged at a flat fee of £12. Please ensure you check other nearby options for parking. 

Context
Within the new policy context, the community and voluntary sector now finds itself in the competitive market alongside business. At the same time the demise of grant funding, restrictions in trust funds for the community and voluntary sector and an increase in demand for services delivered have impacted greatly on organisations. 
Locally in Salford under the Transforming Together Project, Charity and Business Together will bring together local business and community and voluntary sector to access the pro bono support from business to increase business skills in community and the voluntary sector.  

Background
The mission of charities; community and voluntary sector groups, social entrepreneurs, Community Investment Companies which are not-for-profit is to share knowledge and contribute to the betterment of local communities and indeed the wider society. This said, increasingly its identified charities are in need of business to provide professional and specialist services to support community and voluntary groups in achieving their charitable aims.  

See the link for more details regarding Charity & Business Together: Charity & Business Together 


Thank you for your support

Lesmond Taylor 
Development Worker 
Salford Community & Voluntary Services 
lesmond.taylor@salfordcvs.co.uk 

                                       Business Brokerage Process
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            Your organisation �        Idea or Specific Project 





          Location �     Scale & Scope 


     Where are you  �     located? Local �       Regional or�          National 





             Brand 


       How are you  �         viewed?�  Innovative, quality�   reliable, integrity �   financially stable 





      Stakeholders 


     Who are your�     beneficiaries? �     Staff, Donors, �     Trustees and �       Volunteers 





Aims and Objective 


What are the needs you were set up to meet? How do you meet these needs on a daily basis?
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Development Worker
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Business Brokerage 


Progress, Monitoring and Outcomes Questionnaire 
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Case study 3








Charity and Business Together Launch 
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