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The Charity Commission describes collaborative working as “Joint working by two or more organisations (community and voluntary) in order to better fulfil their purposes, while remaining as separate organisations.”
Why collaborate? 
Working together with organisations that share your aims can help you become stronger, more effective and often can lead to additional funds.  

The Charity Commission’s leaflet Hallmark of an Effective Charity says you should regularly “consider whether collaborations and partnerships (including the possibility of a 
merger) with other organisations could improve efficiency, the use of funds and 
the better delivery of benefits and services to beneficiaries.”  This is true for 
organisations of all kinds, and is probably something you already do to some extent.


What are the benefits?
The benefits of collaboration include: 
· New and improved services to benefit your community

· More efficient use of resources – and saving money

· Knowledge and information sharing

· Sharing risks

· Stronger, united voice – particularly when campaigning or lobbying
· Co-ordinated activities and greater reach, as well as less duplication

· The collaborative advantage means that together you can achieve more than on your own
What are the challenges?
Partnership and collaborative working is not always easy and there may be barriers and challenges along the way. Some challenges include:
· Power struggles between individuals or the organisations involved
· Different aims or a misunderstanding of roles or aims
· Lack of clarity, flexibility or resources (such as time, energy or finances)

· Fear of change or reduced identity – not everyone wants to work together

· Organisational ethos – differences in cultures or values between partners and 
integrating staff or IT systems.

· Managing expectations and setting SMART targets that you can measure 
(Specific, Measurable, Achievable, Realistic and Time bound)

How can you work collaboratively?

The spectrum of collaboration between organisations can range from an informal agreement (such as borrowing equipment or networks that share information) to a legally binding agreement (such as consortium tendering for service delivery, joint fundraising events, pooling staff). The collaboration can be short or long term.
Many organisations share functions or resources such as buildings, or work together on specific projects, campaigns or service delivery. All these collaborations retain independence and identity for each organisation. If two or more organisations decide to merge completely and form a new organisation – or one is taken over by another – legal advice should be sought.
See also the factsheet on ‘Collaborative bids and partnership working’.

Making it work
You can overcome some of the challenges through thoughtful planning, developing good personal relationships and working towards shared goals and understanding of different cultures.  

Critical success factors which help ensure a successful collaboration include:
· Acknowledging the need for collaborative working
· Clarity and realism of purpose, having a set aim
· Commitment and ownership – this includes giving resources such as time to making it work
· Development and maintenance of trust 
· Establishing a clear partnership agreement with clearly defined roles and responsibilities
· Honest, open and frequent communication between partners
· Monitoring, review and organisational learning 

Key Words





Collaboration or partnership working – two or more organisations working together with a shared aim





Network or forum – a relatively informal collaboration enabling members to share information, resources, learning etc





Consortium – a number of independent organisations coming together with a formal remit to tender for or deliver a project or service. 





Merger – two or more organisations combine to form one organisation








How to benefit �from collaborative working  





Further sources of information:


General information and resources about collaboration are available from NCVO �� HYPERLINK "http://www.ncvo-vol.org.uk/advice-support/collaborative" �www.ncvo-vol.org.uk/advice-support/collaborative�-working


GMCVO offers a range of collaboration training and consultancy, please contact 0161 277 1039 �email � HYPERLINK "mailto:morag.rose@gmcvo.org.uk" �morag.rose@gmcvo.org.uk� 


For any further information, guidance and support, please visit www.gmvss.net














