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What is work shadowing?

Work shadowing is where one person shadows, follows, or observes another person in the workplace, for a given period of time. The person who is shadowing (known as the shadowee) may be new to the role or simply looking to enhance their own performance through the person that they shadow.  
Key features
Work shadowing is usually:

· An informal and usually one-off occurrence

· An opportunity to learn how to go about a work-related task or discuss a work issue with a fellow practitioner doing similar work from another organisation

· An opportunity to have a look at an area of work that interests you but about which you know very little

	Individual benefits: 

· Improved skills or refreshed knowledge

· Builds a relationship with another person and organisation

· Wider perspective on your own role
	Organisational benefits: 

· Increased work performance

· More skilled and confident workforce

· Builds reciprocal relationships between organisations


When to use work shadowing
Work shadowing would be used when an individual needs to gain a new perspective around their current role, or a new role that they are contemplating. That new perspective would usually be provided by someone outside their own place of work.

Roles

The person being shadowed (or host) should:

· Be prepared for the shadowee
· Have any information or resources required to hand to make the visit as useful as possible for the shadowee

· Clear their diary and divert phone calls so that the shadowee has their full attention during the visit

The shadowee should:
· Ensure that they know what they are hoping to gain from the experience and that this is communicated in advance to the other organisation

· Be polite and appreciative of the time the other person is taking on their development

· Have lots of questions and conversation ready so that the session passes quickly and interestingly for both parties.

Top tips for successful shadowing

1. Have clear desired outcomes for the session

2. Have all required materials to hand

3. Have permissions from line managers of both organisations to run the session (if appropriate)
4. Exchange contact details in advance in case things change

Shadowing schemes

When setting up a shadowing scheme it is important to have access to a wide variety of willing partners. There is no way of knowing in advance who is going to request to shadow what kind of organisation, so a network of useful contacts in friendly organisations is important.
A potential shadowee should have a very clear idea about what they wish to learn from the experience, and ideally who or what organisation they would like to learn from. 
Shadowing should prove beneficial to both the shadowee and their host organisation. However, it is always best to ensure written permissions are sought and obtained in advance.
Once the shadowing has taken place it is useful to obtain feedback from both the shadowee and the host organisation. This will provide useful information for future work shadowing – was the host helpful, friendly, did the shadowee learn what they hoped to learn and has this fed back into their organisation and affected work performance?


For any further information, guidance and support, please visit www.gmvss.net
This factsheet was produced by T3SC
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Work shadowing – shadowing, following or observing another person in the workplace 





Shadowee – the person undertaking the work shadowing





Host – the person being shadowed 
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