(insert organisation name)  BOARD REVIEW 

(insert date)
	Competence
	Not Started
	Started
	Achieved

	1. Values, vision and policy
	
	
	

	1.1 The organisation regularly re-assesses the need it was set up to tackle.
	
	
	 

	1.2 The values of the organisation are clearly understood and stated.
	
	
	 

	1.3 There is a clear vision and sense of purpose.
	
	
	 

	1.4 There is a statement of mission or aims, which is well known.
	
	
	 

	1.5 The mission is fully aligned to the objects set out in the governing document.
	
	 
	

	1.6 The Board has defined policies to guide the organisation’s activities.
	
	
	 

	2. Priorities and strategy
	
	
	

	2.1 The Board has agreed the major priorities for the work of the organisation.
	
	
	 

	2.2 The Board has agreed a long-term strategy to achieve its priorities.
	
	
	 

	2.3 The Board regularly reviews the external environment for changes that may affect the strategy.
	
	 
	

	2.4 The organisation has realistic objectives and plans to put the strategy into action.
	
	
	 

	2.5 The authority given to staff to implement plans is clearly defined.
	
	
	 

	3. Monitoring and standards
	
	
	

	3.1 The Board has agreed standards for judging the value of the organisation’s work.
	
	
	 

	3.2 The standards are used systematically to monitor the progress of the organisation.
	
	
	 

	3.3 The systems for monitoring performance provide reliable, valid and timely information.
	
	
	 

	3.4 The organisational structure is fit for its purpose and adds value to the organisation.
	
	
	 

	3.5 There is an agreed code of conduct for Board members, which is monitored by the Board.


	
	 
	

	4. System and governance
	
	
	

	4.1 There is a clear structure for governing the organisation.
	
	
	 

	4.2 The role of the Board, sub-committees and working groups are clearly defined.
	
	
	 

	4.3 The roles of the Chair, Vice-Chairs and Treasurer have been clearly defined.
	
	
	 

	4.4 The Board, sub-committees and working groups demonstrably add value to the organisation.
	
	
	 

	4.5 Board meetings are effective when measured against standards set by the Board.
	
	 
	

	4.6 There is a budget for the full costs of the Board, sub-committees, which is regularly reviewed.
	
	 
	

	5. Capacity to govern
	
	
	

	5.1 The Board contains a suitable balance of skills and experience to carry out its role effectively.
	
	 
	

	5.2 The Chair and other honorary officers have appropriate skills and experience to carry out their roles effectively.
	
	
	 

	5.3 There is a Board member recruitment, development and training strategy.
	 
	
	

	5.4 There is a budget for Board member training and development.
	 
	
	

	5.5 The organisation provides all reasonable practical support to enable Board members to carry out their roles.
	
	 
	

	5.6 There are agreed standards for the performance of the Board and its members.
	
	 
	

	5.7 There is a system for appraising the performance of the Board, and its members.
	 
	
	

	6. Accountability
	
	
	

	6.1 The Board is clear who the beneficiaries of the organisation are.
	
	
	 

	6.2 The Board has a clear understanding of which other stakeholders there are.
	
	
	 

	6.3 The organisation accounts systematically to all of its stakeholders.
	
	 
	

	6.4 The organisation communicates effectively with all its stakeholders.
	
	
	 

	6.5 The Board can account clearly for how the organisation contributes to the greater good the society.
	
	 
	

	7. Partnership with the chief executive
	
	
	

	7.1 There are suitable processes to ensure and effective partnership between the Board and the Chief Executive Officer (CEO).
	
	
	 

	7.2 The role of the Chair in linking the Board to the CEO has been clearly defined.
	 
	
	

	7.3 The role of the CEO is clearly defined.
	
	
	 

	7.4 The boundaries between the role of the Board and that of the CEO are clear and are reviewed regularly.
	
	
	 

	7.5 The Board establishers clear limits to the authority of staff, sub-committees and working groups.
	
	
	 

	7.6 The CEO is provided with effective support and supervision.
	
	
	 

	7.7 The performance of the CEO is appraised each year.
	
	
	 

	8. Stakeholder participation
	
	
	

	8.1 Stakeholders are involved in defining the standards for judging the organisation’s work.
	 
	
	

	8.2 There are effective processes to ensure that the users of the organisation’s services have a real voice in decisions about the services.
	 
	
	

	8.3 The views of the stakeholders are regularly gathered and considered by the Board.
	 
	
	

	8.4 Where appropriate, there are clear systems for the election or appointment of key stakeholders as trustees.
	
	 
	

	9. Financial health
	
	
	

	9.1 The organisation is solvent.
	
	
	 

	9.2 There are sufficient reserves.
	
	
	 

	9.3 There is an effective system for financial management and accounting.
	
	
	 

	9.4 There is effective financial reporting to the Board as a whole.
	
	
	 

	9.5 The Board as a whole is competent in taking financial decisions.
	
	
	 

	9.6 The assets are well managed.
	
	
	 

	9.7 There is an effective relationship between the Board and the organisation’s auditors.
	
	
	 

	9.8 The effectiveness of the auditors is reviewed regularly.
	
	
	 

	9.9 There is adequate insurance, which is reviewed annually.
	
	
	 

	10. Legality
	
	
	

	10.1 The Board is properly informed as to its legal responsibilities.
	
	
	 

	10.2 The organisation meets all its legal obligations.
	
	
	 

	10.3 Board members are aware of their own legal responsibilities.
	
	
	 

	10.4 The Board has access to appropriate legal and professional advice.
	
	
	 


This document was produced by Kevin Ford, the founder of Ford Partnership, for NVCO. He has conducted research into policy and training needs of trustees for both the Charity Commission and NVCO.

